
Using IMPROVE for Program 
Student Learning Outcomes



Assessment 101

“The important 

question is not how 

assessment is 

defined but whether 

assessment 

information is used.”

- Catherine Palomba and 

Trudy Banta (1999)

Assessment Essentials: Planning, Implementing and Improving Assessment in Higher Education



Types of Learning Outcomes

• Specific goals set by instructor or coordinator

Course / Activity Learning Objectives

• Broad goals shared by multiple courses / programs

Liberal Studies Learning Goals

• Professional skills and abilities unique to program

Program Learning Outcomes



Types of Assessment

Students 

(or Faculty) 

Describe

Learning

“Over 80% of 

students agreed

that this activity 

taught them how 

to cite sources 

correctly.”

Students 

Demonstrate

Learning 

Through Work

“Less than 48% of 

students were able to

correctly cite a source 

in their paper after 

completing this 

activity.”



Nuventive IMPROVE*

*the relational database formerly known as TracDat



Main IMPROVE Uses at IUP

• 2015-2020 Strategic Goals

• Results Entered by Office of Institutional Research, 
Planning and Assessment staff

Strategic 
Planning

• Academic Program Set Their Learning Outcomes

• Program Goals Entered by Provost’s Office staff

• Program Results Entered by Email from IMPROVE

Program 
Assessment

• Liberal Studies Set 19 EUSLO Goals

• Course Learning Outcomes Mapped to EUSLO Goals

• Course Results Entered by Email from IMPROVE

Liberal 
Studies

• Student Affairs Set 12 Divisional Learning Objectives

• Student Affairs Also Helps Meet 19 EUSLO Goals

Student 
Affairs



Assessment Deliverables

1 – IMPROVE Reports for PASSHE Program Review



Assessment Deliverables

2 – IUP Web Graphics to Assist with Recruitment



IMPROVE Best Practices

Focus on 3 - 5 program outcomes (combine skills!)

Choose 1 -2 direct assessments for each outcome.

Think about where you can best capture students.

Don’t try to measure everything you do.

Organize program outcomes with a numbered list.



The Goal of Assessment

“Much of the value of assessment comes from the 

systematic way it makes educators question, 

discuss, share and observe.”

- Catherine Palomba and Trudy Banta (1999)
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If you feel like 

this, then 

you’re doing it 

right!


