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Agenda for Sept. 4, 2020 Meeting 
Discussions and Planning for all three Funded Projects in AY 2020-21 

GenCyber: 

• Dates: February 6, 7, 13, 14, and 20. These are three Saturdays and two Sundays. 
• Website at www.iup.edu/iupgencyber now has the following: 

o Online Application on Jotform (we actually started receiving applications) 
o Camp Flyer 
o Camp Brochure 

• We agreed last meeting to replace LattePanda with Raspberry Pi Kit. This info was updated in 
the flyer and website. 

• We extended an offer for Daniel Saylor to work on GenCyber. He has never worked at IUP 
before thus he needs to go through the formal hiring process via HireAHawk. I have already 
sent him instructions and asked him to apply. 

• We need to start working on the modules per my previous email ASAP. 
• Based on input from the K-12 teachers, best time to meet is M/W after 6 PM. I will set up the 

first meeting soon based on this time. 

NCAE-C Research grant: 

• Fully executed grant was received, Sept 1. IUP award went on Sept. 2. I am still waiting for 
RI to hold a kick-off meeting then we will establish the required cost center to be able to start 
hiring students.  

• After discussing this with both of you, we decide to hire John Conlen. I have already contacted 
him and will complete his profile sheet once we have the cost center. 

• We will still need to hire one other RELIABLE undergraduate student, but we can hold on this 
for a while till we initiate the project. 

• Raj indicated that we can use the help of some of his graduate students working with him this 
semester and if one is qualified, we can hire him or give him a GA. Raj input?? 

• We need to start on building the model we described in our grant, Xinwen input? 
• We need to decide on a time for our weekly meeting???? 
• This grant has a mid-year report requirement and its renewal for second year is based 

on performance.  

DoD Scholarship: 

• We are still waiting to receive the fully executed grant. I am doing all what I can. 
• I had just completed our first monthly meeting with CySP students in which we discussed: 

tuition and fees waivers, stipends, books, health insurance, registration for courses etc. 
• Website at www.iup.edu/DoDScholarship will be updated once the grant is officially awarded. 
• What is the best time for our future monthly meeting for all twelve of us??? 
• Any other feedback of input?? 


