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The School of Graduate Studies and Research (SGSR) works with IUP faculty, staff, and students,
and the IUP Research Institute (RI) to provide oversight to IUP’s graduate programs and to enhance
the University’s research agenda. The organizational chart of the SGSR is below:
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Indiana University of Pennsylvania (IUP) is a Doctoral Research University. As such,

the School of Graduate Studies and Research provides strategic leadership for all
graduate programs and for quality research and scholarship, within and outside the
University. It also assists with marketing faculty talent and university capabilities to

external audiences, and nurturing partnerships with outside agencies and businesses.
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SCHOOL OF GRADUATE STUDIES
AND RESEARCH

2011-12 Goals and Outcomes
1. Academic Programs: Create and maintain high quality, well-supported,
distinctive, and dynamic programs.

[§iJ§EA Indiana University of Pennsylvania

Track Graduate Enrollment.

Managing graduate enroliment at IUP is a challenge. Undergraduate admissions is a centralized
system whereas graduate admissions is a decentralized system involving graduate coordinators from
48 different degree programs. Cases have occurred where graduate programs have canceled a
graduate cohort or discussed reducing the number of graduate students admitted without approval
from their academic dean.

Master's enroliment was down for the 4™ consecutive year and Doctoral enroliment was up for
the 4™ consecutive year.

Graduate Enrollment
Fall 2008-2011
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Doctoral programs have paid coordinators, while master’s coordinators are mostly volunteers who are
not paid to work in the summer. Many work hard in the summer, but it is asking a lot of coordinators
to do this. IUP has had a department permanently cancel its presence at an off-campus center
without discussing it with its academic dean, and another department discussed limiting its master’'s
enrollment without clearing it with its academic dean.
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Here is a look at our APPLICATIONS for the same four years:

Year No. of Applications

Fall 2008 2046
Fall 2009 2192
Fall 2010 2086
Fall 2011 2200

The number of applications INCREASED from 2008 to 2011, but enroliment has DECLINED. How is
this possible? Most of the graduate enroliment decline can be attributed to a few programs. Below is
a graphic depicting headcounts of programs that have declined for three consecutive years:

Three Year Program Enrollment Decline

RET CHAMGE
Caollege Frogram Fall 2003 | Fall 2010 | Fall 2011 | OWER 3 YEARS
Business Adrniniztration,
Eberlw College of FABA, main campLis 123 100 1 -52
Business Adrminiztration,
MEA, FES 140 10 a2 -hg
BuzinessBuziness Spec;
Business & |T rED 24 13 o 14
Buginessll indeclared, MED 4] 2 1 -4
Adult & Cornrnunity
College of Educ # EdCornm Tech 36 4 27 -9
Educ Tech Literacy, MED 45 36 25 =20
Principal Certification 33 22 e -1
School Fauch Specialist
Cert 24 23 & -8
College of Fine Artzs kluizic Education, ks ] 2 ] -5
FelLizicd Theory &
Cornposition, ks, 2 1 ] -2
College of Health & Crirninology, kb, 14 95 a4 -3h
Mursinglddministration, kS
Hurnan Services 5 7 3 =12
Safety Sciences, MMS 75 [ate] 53 -2
EnglisHCormpozition
College of Humanities |&TESOL PHD 164 162 14 =23
and Social Sciences EnglishiGeneralizt, k4s 13 10 B i
GeographfE nvironment Fla B ] 2 -4
College of Mat Sci and  |Elermentar&kiddle Sch
rlath kAath.kED 17 12 11 -B
TOTAL 847 704 551 -296

A few of these programs needed to shrink (e.g. Composition and TESOL) because they were
overenrolled. A few others reflect national trends of declining enrollment (e.g. MBA).
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Strategic Planning for Graduate Enrollment.

Dean Mack shared information at University Planning Council in the fall with a seminar entitled,
“Graduate Enrollment; Issues and Solutions”. The seminar discussed issues such as:

This was followed by a series of streaming media T [ o , :
presentations that were produced with the aid of the {Eg Indiana University of Pennsylvania
Office of Communications, and were posted to IUP Daily: -

o Part 1: Graduate Education Solutions Video Presentation, Part 4
. . The fourth video & now avadabls in the 'l.)‘ean s Prasentations: .-*L:.ﬁeu: I.:"-.J"J}'L']_"
o Part 2: Graduate Assistantships b ol e O e RN, e
Graduate Studies and Ressarch. _—
o Part 3: Graduate Performance T ke have the schoa f Gaaont Sustnaang | Rocent Hows
. Research B marketing each graduste program,

o Part 4: Graduate Marketing s AR i e
These presentations defined the problems for the entire i i
IUP community and identified solutions. Academic deans g e
and others were asked to rank potential solutions, with a o e e e

rank of ‘1’ being most important. Below is a summary of
their combined rankings:

Assistantship stipends that have not increased since 1988
The perception that there is no reward for enrollment growth
The lack of university-level support for keeping departmental websites current

The recurring debt of $250,000 to $600,000 for graduate tuition waivers that the SGSR has to
pay each year

ome > Academics = Colenes > Gradusts Shades = Maws

SCHOOL OF GRADUATE STUDIES AND RESEARCH
Graduate Enrollment Issues and

Graduate Enrollment Solutions Ranked by Order of Importance (1=most important)

Rank Iltem
1 Faculty lines allocated primarily with quality and enroliment (undergrad and grad) in mind.
2 |Redefine how coordinators are appointed & reviewed, with more college and grad dean invalvement.
3 [Summer contract for Master's coordinators.
4  |Add every cohort possible when it makes money (a la Full Court Press)
5 [Financially reward programs that grow.
6 |Add 40, 10-hour assistantships. Deans can ask for them if they guarantee that their enrollments will grow.
7 |Additional innovative master’s programs- blended, Saturday, night, online.
8 |Increase the stipend of GAs by permanently indexing GA stipend to faculty and staff raises.
9 |Environmental Scan of region.
10 Hire ane, fulltime marketing person to maintain all of the departmental websites so that stale and old
infarmation is no longer presented to prospective students.
11 [Resource Allocation Taskforce to define principles for allocating faculty and staff lines.
12 |We canadd 10,000 more inquires for a cost of about $18,000.
Marketing and Communications sends monthly web data to every department, every month, so we know
13 [where to post information on our websites.
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Based on this ranking, Allocating faculty lines based on quality and enrollment is a highest
priority. Budget cuts have made most of the solutions above difficult or impossible to achieve,
though.

Create Mini GA Positions to Stimulate Enrollment Growth.

The SGSR created 100 new ‘Mini GA’ (8 hr/wk) positions for Fall 2012. We had to significantly
rearrange finances in the SGSR to create the $300,000 needed to do this. More than 95 Mini GAs
have been distributed so far. Programs were required to state that they would increase their graduate
enrollment by one from last year to receive one Mini GA position.

Improve Processing of Assistantships so they can be Awarded Earlier as Recruiting Inducements.

The SGSR processed 471 graduate assistantships for the 2011-2012 academic year. All forms
related to Graduate Assistantships (GA) have been condensed and moved online so that graduate
coordinators can access information needed, including departmental GA allocations. We also
reduced the number of assistantship forms from seven (7) to one. The GA Agreement language
was revised, enabling graduate coordinators to offer assistantships to recruits who are in the
application phase rather than the admitted phase. Components of the GA Agreement terms were
automated through collaboration with IT Services, creating a shorter turnaround time on assistantship
offers. This new process has been fully in place since May 1, 2012 and has cut processing time in
half.

Collaborate with the Vice President For Enrollment Management.

The SGSR revised the approach for Fall 2012 enroliment planning in collaboration with Jim Begany,
Vice President for Enroliment Management.

e The Assistant Dean for Administration attended enrollment management planning meetings
with college deans and Mr. Begany during the Fall 2011 semester.

e 4-year graduate enrollment data were provided to each dean so that they could collaborate
with graduate coordinators to provide Fall 2012 total enrollment goals by program.

e Goals were then finalized after reconciling the data provided by deans with projection data
provided by Mr. Begany.

e Heavy emphasis on Fall 2012 enrollment management continued through the 2011-2012
academic year by providing monthly graduate enrollment updates at Council of Deans
meetings and weekly updates to graduate coordinators via automated iReports.

e The SGSR sent four (up from two last year) enrollment management reports per month
to the deans, A-deans, graduate coordinators, President’s Cabinet, and Provost’'s Staff.
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Reduce the Number of Graduate Admission Categories.

We reduced the number of admissions categories from seven (7) to two (2): degree-seeking or
non-degree-seeking. This was supported by the University-Wide Graduate Committee and passed
by University Senate. This also eliminated SGSR management of Degree Candidacy, which was a
time-consuming holdover from the past that unnecessarily duplicated existing departmental practices.

Improve Internal Graduate Admissions Procedures.

As of May 2012, two SGSR staff members have been processing all applications from ‘cradle to
grave’ for specific colleges. As of one month post-implementation, this change has reduced
processing time per application by three days. The process also allows for more efficient
communication with graduate coordinators as the two staff members become “specialists” in their
designated programs.

Create an Online Checklist for Applicants.

The SGSR collaborated with IT Services to implement an online application checklist. Applicants
can now log in to a secure site to view the status of their application materials received by the SGSR.

Transition to a Web-based Graduate
Catalog.

The 148 page 2011-2012 catalog
was moved completely and

Indiana University of Pennsylvania

Home > Academics > Colleges > Graduate Studies > Graduate Catalog

IW)E

permanently online. Itis a true
Web-based set of pages and not a
PDF. The reorganization was
accomplished with input from
prospective graduate students,
current graduate students, faculty and
staff.

SCHOOL OF GRADUATE STUDIES AND RESEARCH

Graduate Catalog 2012-2013

Graduate students are expected to assume full responsibility for
knowing graduate program procedures and regulations.

General requirements are set forth in the Graduate Catalog, maintained by the
School of Graduate Studies and Research. A description of special departmental
degree requirements is available in each department sponsoring the specific
degree or certification program.

Previous editions of the Graduate Catalog are also avaiable.

Contents of the Graduate Catalog

Master’s Degree Programs, Academic
Policies, and Requirements
Master's degree programs, academic policies, and
requirements

Financial Information
Review information about financial aid,
assistantships, tution, fees, biling and more.

Graduate Student Admission
Review information pertaining to graduate
student admission at IUP.

Doctoral Degree Programs, Academic
Policies, and Requirements
Doctoral degree programs, academic policies,
and requirements Registration
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Review all graduate programs in the Academic Affairs Workforce Plan.

This Plan initially targeted many graduate programs for moratorium. The plan spurred low enrollment
graduate programs into action all across campus. Faculty and graduate coordinators realized that
enroliment matters. The SGSR worked with many graduate programs and with the University-Wide
Graduate Committee to ensure that the programs slated for moratorium submitted credible plans for
review. These meetings definitely helped the programs by enabling them to re-think their program
and effectively reorganize it.

Propose More Graduate Programs With Differential Tuition, and Enact the PASSHE New Graduate
Tuition Policy.

e The SGSR worked with the Provost’'s Office and engaged in a process to determine which
programs to propose for differential graduate tuition. Two additional programs were submitted
and approved for differential tuition:

0 The Administration and Leadership Studies Ed.D program
0 The Nursing Ph.D. program

e PASSHE's per credit graduate tuition policy was enacted in summer 2011 and had a
significant and negative impact on graduate enrollment at IUP. For example, the MBA program’s
enrollment declined by 30 students from the previous year.

Improve The Monroeville Graduate and Professional Center.

e Improvements continue to be made to the Center, at -
which 247 graduate students were enrolled in the EII
Fall 2011 term: WE II

0 SGSR worked with IT Services to replace four Mo ro'e
multimedia classroom PCs, to upgrade all 50+ ; -Can! S Programs
PCs with Office 2010, and to upgrade server .
hardware.

O Due to a medical retirement of our full-time person in January 2012, Tracey Poach, a part-
time employee at the Center, was promoted to the full-time position. This enabled a smooth
staff transition with no loss of service to faculty, staff or students. One part-time position was
also eliminated so that only one other part-time temporary position remains.

o A formal emergency action plan was created for the Center in collaboration with ITUP’s Public
Safety Office.

0 An emergency alert strobe light “panic button” system was purchased to ensure staff, faculty
and student safety in the event of a crisis.
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Add New Programs, Course, and Delivery Methods.

Both the Ph.D. in Safety Sciences and the Master’s of Strategic Studies in Weapons of
Mass Destruction were approved by PASSHE this year. The SGSR reformatted and
desktop published these documents, as well as added content, to enable the programs to be
approved quickly. Both had been ‘in the queue’ for years, so getting them approved meant a
lot to the faculty. PASSHE noted about the Safety Science Program: “This Doctoral program
will be unique in the Commonwealth and the nation, designed to address a critical shortage
of safety professionals with advanced skills. It will be offered via both distance education and
through on-site experiential learning providing graduates of the program with advanced skills
in the anticipation, recognition, evaluation, control and prevention of safety, health and
environmental hazards in the workplace.”

Members of the Physics and Chemistry Departments met with SGSR staff on several
occasions to discuss their
Professional Science Masters S Gy~ Y S P PSS
(PSM) degrees. PASSHE has
stipulated that revisions to both
of these programs must be in )
place by December 2012. il o
SGSR administration attended i i PROF fs_n'o-m in'ihqh Technology Sectors
several PASSHE PSM meetings
in Harrisburg and also web conferences about the PASSHE PSM initiative. Both IUP
programs have had their revisions approved by their college’s curriculum committee, and both
will be ready to submit to the University-Wide Graduate Committee this fall.

Launch New and Enhanced Marketing Efforts

Our Fall 2011 data showed that 48% of all graduate inquiries to IUP came from 3 sources:

Departmental
Websites

GradSchools.com Google AdWords

We increased our prospective student recruiting budget by $106,000 this year, from $199,000
in 2010-11 to $305,000 in 2011-12, and emphasized the 3 sources above.

The SGSR hired three graduate student workers to assist graduate programs with improving
the websites for the 48 graduate programs.

The Twitter campaign was launched and the SGSR currently has 110 followers. Tweets are
being posted at least once a day.
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GradSchools.com receives over 750,000 unique visitors per month and is the #1 graduate
program website in the US. The SGSR invested over $50,000 in additional marketing
funds for this site. IUP’s traffic from GradSchools.com has grown from 4,396 unique visitors
in Spring 2011 to 8,800 unique visitors in Spring 2012....a 2-fold increase.

,",:::; ’ Lrado L0m !m Student Lagin

The #1 pradusts & on the planet

Browse By Subject - Browse By Type - p Progama [ Search GradSchools.com Gat Informed Financing

Home + Pennsiivania ©

Graduate Schools in Pennsylvania
i A | C.’.-ﬁ".:f.lél'-r']‘ graduate school in Pennsyivania? The

= & & Archilecture (309]
ife Sciant
+ Bugingss & WEA (3,725
= Compulars & Technalogy (787) = At and Archifeciure .
= Education & Teaching (2,042 = Biological gnd Life Scignces =
» Engingeding (657) » Business and MEA L5
» Heallmcare & Public Healt (380 » Computers and Tachnolagy
» Humaniti Culturas (780} = Education and Teaching

"
Pannsyivania

1P

Indiana University
of Pennsylvania

nfosrmaison Techealogy

Coilege of Fducation
L "

» Caricals
(2061

. D_\l'.‘sil_i_'& Level Mastan
LL.267)

= Masters (7122 Varw Uors Fragraey

T ek
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By Location

Select a State
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rupes
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Master of Science in Beading with Reading Spacialst
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= L Cembfication Soiences & Mathematio
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Our Google AdWords campaign for the 2" quarter of 2011 registered 7,391 visitors, while the
same quarter in 2012 registered 31,700 visitors....a more than 4-fold increase.

Google Search Example

nutrition masters programs Search
About 6050 000 results (0.21 seconds) Acvanced h

* Elexible Master's Program a
13 Graduate Degree Programs Offersd At An Accredited Unersity. Applyl Master's in Health Care
KellerAdvantage. com/MEA Unversity of Phosnid®. Online and
X Campus ngrams Leamn More Today.
Top Nutrition Schools Phoen:

Find the Top Nutrition Schools and Degree Programs Locally or Online!

www. NatuzalHealers com/Nutrition Bentley Masters Programs
Top Ranked Full & Part Time MEA

Programs. Leam More about Bantley

4 du

Online Masters Pro grams
Search & Compare 200+ Schools & 1000+ Masters Programs Get Details
Distance-Gradschools, com

0 Nullllio Master's
n - Dnly at UassOniine
UMass0

M5 inFood & Mutrition

W S GSR Advertisement ;::.:::d;2";4‘:2".'.1:",?:0?:."&2""
Lt e

Research 34

Schoo
Guide to Ooctoral, Master's
Programs

Diet Master

Graduate Program in Mutrition Easly rack yow food & exercise

It enhances the quality and breadth of nutrition by integrating resources and expelse across Search |mm over ?G tl:u foods.
depanments and colleges. The Graduate Pragram in Nutrition ... od i

The number of visitors to the SGSR website has increased from 22,157 in 2011 to 32,969 in
2012....a 48% increase.

A professional web design company, Paskill/Stapleton/Lord, was commissioned in
December 2011 to develop a redesign and rewrite of the SGSR’s graduate program landing
pages.

Hobson’s Con nect |S a *3 hobsons® NNE CT =) Welcome Timothy | Update Profile | Site Map | Online Support | Help | Logoul *|
tool used to create and S e

implement electronic T

communication plans for  |eumex Contacts Dashboard
engaglng prospeCtlve Show: Current Source Code ¥
. Import
StUdentS. M u |t| ple Import Mow Contacts Source Code Total Last 7 Days Last 30 Days

correspondences from _ dumrise e L s

0-999

graduate coordinators # Unspecified 1 ass 0 0

were drafted by SGSR . dhProve : ; ‘ ,

. Generic Import 3 1 1] 1]

staff, reviewed, and L e ; ; ; g

inputted into the system. | © Resly or Contact Card s ° 0 0

A MAN ] 34 0 A

Letters for A-Deans and | (ZE000 — Gramrminerwe 1 : : :

Deans were requested Bulk Edit A nquiry Interast Pags 15 a3 o) »

Bulk Delete  Transfer Interest Page 20 0 0 0

and then added to the ot e T dors 5Internatiuna\ Interest Page 40 1 0 0

system, as well as a set |~ parents Inerest age 0 0 0 0

of additional letters from | wansse fh Default nterest Page = ’ ¢ ;
iBannar Import 100 22718 5208 5900

Financial Aid, the SGSR, lece a

1l

and others.
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e \We created three tracks:

o Track 1 “Inquire to Apply” went from three e-mail letters to a total of ten over a two
month period for each of the 48 programs. It is fully operational.

o Track 2 “Apply to Admit” did not exist previously and now has eight e-mail letters that
will be sent over a five week period. All letters are complete and in the process of
loading.

o Track 3 “Admit to Enroll” did not exist previously and will have five letters sent over a
one month period. It is in the process of being created, with plans to be implemented by
late summer.

e We continued our campaign of
advertising on FaceBook. Note
that more emails are sent within
FaceBook than are sent by all
other forms of email
communication combined, hence ieaibrecl IUP Graduate Studies vlked  Message &~

. Studies and Research
our interest. Our goal was to
N 632 \

have 250 fans by Jun 30, 2012.

1UP & classified as 3 Camegie DoctoraHumaniies and

AS Of M ay 14th' We h ad 6 14 fans . Socal Scences domnant universiy with more than two

thousand graduate students in more than seventy

The SGSR continued to publish its e-newsletter, with one in Fall 2011 and
one in Spring 2012. Itis sent to all graduate students, faculty, staff, and
administrators at IUP as well as alumni and interested members of industry
and the community. Significant improvements initiated this year include new
sections featuring the work of IUP’s Centers & Institutes, highlighting
graduate student accomplishments, sharing announcements and research
highlights, and providing a “Research Feature Article.”

We continued the IUP Daily news item posts for each externally funded grant/contract award
received. Faculty report consistently that they appreciate this publicity and that it helps elevate
campus-wide appreciation for the work of IUPs researchers.

Together with the Office of Communications, the SGSR identified 30 researchers to be featured in
2-minute “Hawks Talk” videos. Five of these researchers have been filmed so far, and their
footage is being used on IUP websites for marketing and recruitment.

With assistance from the IUP WebTeam, we significantly improved the undergraduate and
graduate scholars’ forums websites to provide more information about the events in a more
readable/accessible manner.
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e We expanded our coverage of
IUP’s participation in the
“Undergrad Research at the
Capitol (Harrisburg)” event,
working with event organizers
and our local state senator’s
Ofﬁce to Obtain phOtOS from the AT'THE CAPITOL - PENNSYLVANIA
event (Sen. White met IUP’s

Home | Abstract Submission | Advice to Presenters | Directions | Event Agenda
students at the event to learn Hotel Information | Legislative Contact | Organizers | Participants | Poster Guide | Tips

more about the on-going
research at IUP).

e Following last year’s successful launch of the University Expertise Network (UEN) website, the
SGSR has promoted participation in its database via the IUP Daily. Currently, there are 47 people
who have entered at least one project and there are 66 projects listed in the database.

Collaborate with the University-Wide Graduate Committee on Graduate Curricula.

SGSR staff worked with this Committee and with the University Senate to review and approve:

GRADUATE CURRICULUM SUMMARY 2011-12

Type of Curriculum Totals
New Courses or Major Course Revisions 26
Minor Course Revisions 19
Major or Minor Revisions 13
New D.E. Courses 28
Variability of Delivery Approved 3

2. Academic Excellence- Research
Support Research at IUP.

e For graduate students, the SGSR conducts annual competitions for research and creative
works grants; provides travel funds for master’'s and doctoral students to present their work at
academic conferences; recognizes outstanding graduate student researchers at an annual
awards luncheon; provides training seminars and produces a newsletter for graduate students
on various topics (e.g. grant writing, thesis/dissertation, human subjects review and approval,
responsible conduct of research, etc.); and reviews and signs-off on theses and dissertations.
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e For undergraduate students, the SGSR conducts an annual competition for undergraduate
research and creative works grants, and provides travel funds for undergraduate students to

present their work at academic conferences.

e For faculty, the SGSR works with the University Senate Research Committee to administer
the “Small Grants” and “Senate Fellowship” competitions, supports annual Faculty
Professional Development Committee competitions, and distributes funds in support of faculty
publication, incidental research expenses, travel in pursuit of external funding, and the

President’s Advancing Grantsmanship Fund.

e Through the SGSR’s Applied Research Lab,
student, faculty, and staff researchers receive access
to research design and analysis services. Through
coordination with IT Services, researchers receive
access to software that is useful in quantitative,
gualitative, and online data collection and analysis
efforts.

(TR Indnm Umversnv of Pennsylvania

*ﬂn-ﬂ-ﬁ!zae Lab

Applled Research Lab

Mare about th \.wjuwe\ Lab, includis
1 when we'e in the b to assst

nmm.ﬂmm
Handouts
Here are materiak hardouts from recent
Appled Reesearch v kshogs

redibie user friendly onilne
package avalabie for free 1o al
staff and students.

Quat
The: Appled Research Lab 5 3 56 consuting B
®

of services and reso

e The President’s Advancing Grantsmanship Fund provides $2,500 to faculty who would
submit a proposal of $25,000 or more. We increased the number of faculty awardees from
nine last year to 22 this year. Faculty really like this program and it is generating some new

grants persons for IUP.

Implement the Academic Affairs Strategic Plan Objectives for Research

e Based upon the recommendations of the report from the Research and Scholarship Work
Group (report completed in February, 2010), the SGSR worked toward implementing the

following:

0 The SGSR supported both faculty and student research and travel via many distinct
funding mechanisms, including incentives for proposal submission:

Activity Description Result

FPDC Annual http://www.iup.edu/facultyprofessionaldevelopment/default.aspx | No competition held in

Competition

PASSHE competition; grants up to $8,000 from PASSHE.

2011-12.

FPDC Special http://www.iup.edu/facultyprofessionaldevelopment/default.aspx | In round two of the

Competition

predefined areas.

A new grants competition is being sponsored through PASSHE
FPDC in the area of Collaborative Academic Grants. Faculty
may apply for grants up to $12,000 to support their efforts in 3

competition, IUP had
2 submissions and 2
awards for a total of
$22,108. Both
collaborations are with
Slippery Rock.
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USRC Small http://www.iup.edu/research/senateresearchgrants/default.aspx | $131,023
Grants Awards up to $2,000 made 8 times throughout the year in 7 pommltted—ha 12.2%
categories (including travel to present papers/posters at Increase. -I; ere was
scholarly conferences). ?"SO a 14.6% increase
in the number of
applicants (157
compared to 137 last
year). These
increases may be the
result of improved
communication about
this funding
opportunity as well as
simplified application
procedures.
University http://www.iup.edu/research/senateresearchgrants/default.aspx | $6,700 committed.
Senate . Grants up to $3,500 per investigator for seed support for This d_ecre_:ase reflects
Fellowship . : . : a decline in
Awards projects that may develop into more extensive undertakings submissions, perhaps
eligible for funding from an external source; summer support for related to inc’reases in
faculty members who want to conduct research or design taculty pursuit of
creative teaching project, or stimulating faculty in areas of exterrsllalla fundin
publication, professional presentations, artistic endeavors, and stimulated by tr?e
external grant applications. President’s Advancing
Grantsmanship Fund.
That would be good!
Presidents $2,500 summer contract for faculty nominated by their college 22 awardees ($2,500
Advancing deans who submit a grant proposal for at least $25,000 during each)= $55,000.

Grantsmanship
Fund

the academic year.

Faculty http://www.iup.edu/page.aspx?id=98048 $2,260 spent or
Publication Publication costs for articles in scholarly journals paying no committed.
royalty or fee to the author are funded by the School of
Graduate Studies and Research to a limit of $500.
Incidental http://www.iup.edu/page.aspx?id=98048 $3,250 spent.
Research Large research projects are funded externally. $300 for
preliminary studies leading to external grant proposals are
supported internally.
Travel in http://www.iup.edu/page.aspx?id=98048 $599 spent.
E)L:trgrur:;lo f Funds to assist with travel to establish direct contact with
Funding program officers at federal and state agencies and private

foundations.
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Undergraduate | http://www.iup.edu/page.aspx?id=4695 SGSR buys “give-
Egrt?rlnar(fJSF) Awards to select undergraduate participants in the USF, aV\r'Z {)SS §LgugéSR
Awards including an award to represent IUP in the Annual “Research at % S tre{vel 10 the
the State Capitol” Event. pay )
state capital for
winning students.
Graduate Travel awards to select graduate participants in the Forum. $2,500 prizes; $1,553
Scholars to organize and host

Forum Awards

event.

Student Travel

http://www.iup.edu/page.aspx?id=4695

Up to $750 per academic year for graduate students and $500
for undergraduates to travel to present their research/scholarly

Doctoral=$98,049
Masters=$14,529

work Undergraduates
’ =$7927.
Student http://www.iup.edu/page.aspx?id=65579 $4,975 spent.

Professional
Development

Graduate students can apply for up to $300 to support their
participation in scholarly and creative activities that add to
professional development in a significant way.

Graduate
Student
Research Grant

http://www.iup.edu/page.aspx?id=65579

This fund was created to encourage and support graduate
students as they undertake research and creative projects that
will contribute new insights in their chosen academic field. Max.
amount students may receive in support of their research
project, creative project, thesis, or dissertation research is
$1,000 per year.

$14,317 spent.

Undergraduate
Student
Research Grant

http://www.iup.edu/page.aspx?id=65577

$300 grant to encourage students to undertake research and
creative projects that will contribute new insights in the student’s
field.

$900 spent.

Develop and Refine Research Policies and Procedures.

e The Federal government required all institutions to conform to its new Federal Conflict of
Interest guidelines by August 22, 2012 or they would lose their ability to submit grants to the
NIH and HHS. IUP receives HHS grants. A new Federal Conflict of Interest Policy was
passed by University Senate this spring. A committee led the development of this Policy, with

Helen Kennedy and Hilliary Creely as co-chairs.

IUP is the first institution in PASSHE to have

the required Policy updates in place.

e |UP needed to update its 1995 Gift, Grants, and Contracts Policy. The SGSR worked with
Mr. Bill Speidel, the VP for University Advancement, on initial drafts. The Policy was
presented to President’s Cabinet, Deans’ Council, the University Senate Research Committee,
and was approved by University Senate.
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e A draft Time and Effort Policy is under review by the University Senate Research Committee
and will be voted on in the early fall. The SGSR worked with Grant and Special Fund
Accounting to create the draft. Having an approved Policy is mandatory for Federal research
compliance.

e The SGSR worked with Robin Gorman and Mark Berezansky to create “ Guidelines for
Working with Industry” that clarifies how faculty can successfully collaborate with industry
partners. These guidelines are now posted on the SGSR website.

e “New Business Procedures for Faculty Releases Funded from Sponsored Activities”
were developed by a team of IUP staff from A&F, the RI, and Academic Affairs. These
procedures were approved by President’s Cabinet and went into effect on July 1, 2011. The
goal is to maximize the collection of F&A.

e |UP does not currently have a Copyright policy and is thus unable to provide clear guidance to
faculty on Fair Use or to take advantage of the TEACH Act safe harbors. The draft policy was
created though collaboration between the IUP Libraries, Senate library committee, and SGSR.
It will be sent to Senate by the library committee for a vote next academic year, and additional
educational resources for compliance will be drafted by the IUP Libraries.

e In response to rising interest in intellectual property (specifically, patents and copyrights), the
SGSR now provides:

0 Web access to the PASSHE-developed educational resource, the “IP-toolbox”.
0 Web access to PASSHE technology transfer information and key documents.

o Individual assistance to
faculty and students DEPARTMENT OF PHYSICS
seeking to protect their IP, Dr. Gregory Kenning
including coordination with
PASSHE and the Penn
State Research Foundation.
Specifically, this year the
SGSR met with 3 students
and 4 faculty to discuss
patent and copyright
matters. Dr. Greg Kenning
has procured a
provisional patent ©.

Weyandt Hal, Room 45

Indiana University of Pennsylvania
Indiana, Pennsylvania. 15705
724-357-2192

|  gregory.kenning@iup.edu

Education:

Michigan State University — Ph.D. in Physics, 1988
Queens University — M.Sc. in Physics, 1983
University of Manitoba — B.Sc.(Hons) in Physics, 1981

Manage The Centers And Institutes of IUP.

e There were 43 centers and institutes in 2011, and 41 now. The loss of centers and
institutes is a natural process that is due to changing desires and changing resources (e.g.; $3,
time, university compliance and reporting requirements).
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e In AY 2009-2010, the Centers and Institutes Advisory Board worked with the SGSR and the
Center and Institute directors to develop guidelines for the five-year review of Centers and
Institutes. Last year, the Advisory Board worked with the SGSR and the Center and Institute
directors to create a review schedule and implement an approved review instrument. 1/3™ of
IUP’s Centers and Institutes were reviewed last year. This year, 14 of the Centers and
Institutes were reviewed.

e The following Centers and Institutes were reviewed by four-person teams consisting of the
director, a member of the Advisory Board, the SGSR Assistant Dean for Research, and a
representative from the Center’s or Institute’s administrative unit or college:

o0 Administrative & Leadership Services Research & Training Center
American Language Institute

Archaeological Services

Biotechnology Research Institute

Center for Applied Psychology

Center for Digital Humanities and Culture

Center for Film Studies

Center for Northern Appalachian Studies

Center for Statistics Education in Pennsylvania at [UP
First Commonwealth Center for Economics Education
Frederick Douglas Institute

Institute for Information Assurance

O O O O O o o o o o o o

Institute for Mine Mapping, Archival Procedures, and Safety
o0 Software Development Center
e This year’s efforts to support and improve the Centers and Institutes focused on the following:

o0 Together with the Advisory Board, the SGSR developed an agenda for the year-long
monthly Director’s meetings that featured topics and guest speakers of interest to the
directors. This included a presentation on external funding by the IUP Research Institute, a
presentation on development by the IUP VP for University Advancement, a presentation by
Pittsburgh Technology Council, and a workshop on writing effective annual reports.

0 Last year, the SGSR offered $1,000 grants to help Centers and Institutes market their
services. While the effort had its successes, most Centers and Institutes found that their
chief marketing tool is their website. In response, this year's marketing funds were used to
hire a student worker trained in Ektron (the university content management system) whose
sole job was to update the websites of six Centers and Institutes:

1. The American Language Institute
2. The Center for Teaching Excellence
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The ALS Training Center

The Speech, Language, and Hearing Clinic

The Government Contracting Assistance Program
The Small Business Incubator

0 The website redevelopment project has been a success and the SGSR plans to offer the
opportunity for similar web design assistance to 10 Centers and Institutes next year.

o0 Upon request of the directors, the SGSR initiated a new practice of sending annual report
feedback letters. We are hopeful that this practice, combined with the annual report writing
workshop held in April, will lead to the submission of improved, more informative annual

reports.

o Per request from the Centers and Institutes, the SGSR is continuing to provide access for
them to PA/local funding opportunities via subscription to the PA Foundations Online

database.

Increase Research, Thesis, and Dissertation Support for Graduate Students.

The number of students submitting electronic dissertations increased from 82 in AY 2008-09
to 136 in 2011-12. The SGSR has worked with the graduate coordinators to explore the
feasibility of making electronic submission mandatory for both doctoral and masters students
(it is presently only mandatory for doctoral students). The graduate coordinators agree that
this is a desirable change and we will work with the University-wide Graduate Committee to
approve this change in Fall 2012.

The SGSR provided the following support for research....

Form of Support ‘ Amount ‘
Travel support for undergraduates $7,927
Travel funds master’s students $14,529
Travel funds for doctoral students $98,049
Professional development funds for $4,975
master’s and doctoral

Research grant awards for graduate $14,317
students

Research grant awards for undergraduate $900
students
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To better support and promote STEM sl On e asehrele Pl
research at the undergraduate level, the . e L
SGSR worked with PASSHE to obtain a s et v g

grant from the Council on Undergraduate BEMGl | b oyt o ol

Research (CUR) and National Science Fare enberi Inslllu;{on‘%;:t?l?h‘l:::ln%;g?t?i{l}of{e:eanh
Foundation (NSF) via the o =2

“Institutionalizing Undergraduate e £ 7 National Science Foundation

Research” program. This grant funds a
workshop for representatives from the 14 PASSHE schools to meet and develop strategies to
enhance undergraduate research. The IUP team scheduled to attend this workshop,
comprised of the Dean of the College of Natural Sciences & Mathematics and three faculty
“change agents,” has met regularly with the SGSR to analyze undergraduate research
infrastructure at IUP and brainstorm new ideas in preparation for the Fall 2012 workshop.

The Seventh Annual Undergraduate Scholars

Forum was held on April 3, 2012. We provided more
SGSR faculty and staff assistance to this forum than
ever before, and the event was a success.

0 196 students presented their work through
oral presentations (85), research and scholarly
posters (55), business case competition teams
(16), musical performances (5) and juried art
exhibits (24).

o 93 faculty participated as judges and/or
student research sponsors.

Undergraduate Research

o0 33 major awards were presented.

The SGSR worked with faculty and staff to create and

implement the second annual Graduate Scholars

Forum. This was held on April 4, 2012. The event

was a tremendous success, organized and led by the

SGSR with assistance from a nascent Committee.

0 93 students from five colleges presented their

work though research and scholarly posters
(79 poster presenters) and juried art exhibits
(24).

0 76 faculty participated as judges and/or
student research sponsors.

o 5 first-place prizes ($500 travel awards), 5
second-place prizes ($50 Amazon gift cards,
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donated by the IUP-RI), and 5 third prizes ($25 Amazon gift cards, donated by the IUP-

RI) were presented.

Support Faculty Research.

The SGSR supports the Institutional
Review Board (IRB). The Institutional
Review Board (IRB) for the Protection of the
Human Subijects is a regulatory body at IUP
that is responsible for the review of research
involving human participants. In 2011 IUP’s
IRB, led by chair Dr. Jay Mills (Psychology),
received a total of 407 applications. Of
these applications, less than 6% required
full-board review meaning that the expedited
reviewers, Dr. Mills and Dr. Jen Roberts
(Criminology), reviewed 94% (382) of the
applications received. Even more
impressively, [IUP’s expedited review is
more than 30% faster than national
benchmarks—having an average turn-
around time of less than 10 days. Moreover,
the IRB is more than 2.5x more efficient
than national benchmarks for institutions
of similar size, handling an average of 285
active protocols with just 0.8 FTE compared
to the benchmark of 228 active protocols
with 1.7 FTE.

IRB Applications Per Division (2011)

12 2.2% 2.2%

B Library
ONS&M

Sl ARPRA

Total=407 Applications

IRB Expedited Review Turnaround Time

m|UP

® IRBNet Benchmarks

Number of Days

Average

New

Continuing Modifications

Review
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Refine the relationship between the IUP Research Institute and IUP.

A new Letter of Understanding was
completed in Spring 2011 for FY ‘12, and
a new funding model was developed by
John Kilmarx, Susie Sink, Robin Gorman,
and Tim Mack. It has a base allocation
and a percentage of the net F&A going to
the RI. This is a permanent funding

I W)F

RESEARCH
INSTITUTE

BUSINESS & TECHNOLOGY GROUP INC.

model and is being used for a new Five Year Affiliation Agreement that should be signed soon.
Once signed, that will truly be an historic milestone.

SGSR Administration invests a great
deal of time into the relationship
between IUP and the RI. We attend
the following weekly meetings: one
with the RI staff; one with the Chair of
the RI Board of Directors; one with the
Executive Director of the RI; and one
with the RI and representatives from
Human Resources, the SGSR, and
Grant and Special Fund Accounting.

The SGSR assisted Robin Gorman
with the organization and support for
“NSF Day,” which brought NSF
program administrators to campus.
Over 60 IUP faculty and staff and 20
IUP students were in attendance, in
addition to representatives from
several other local universities.

The SGSR worked with the IUP-RI to
create a means to track who should be
receiving grant-funded faculty releases
and when, and what students should
be hired and when. The goal of this is
to maximize the collection of F&A and
to prevent IUP from accidentally using

“While the Graduate Dean
serves as the chief research officer for IUP, he has
few direct tools to execute policy and few means to
control processes. With no one person having
authority over the entire grant process, faculty
members are often confused about which unit is
responsible for which aspect of their grant.
Additionally, there is no central voice for addressing
faculty needs in regards to research and sponsored
programs.”

, "It would also permit the
Graduate Dean to better serve the University as the
chief research officer and would provide greater
visibility for research among the faculty and the
deans.”

THE SGSR CONCURS!

E&G dollars to pay for grant-releases.

Releases and student hires are entered into a spreadsheet that is shared with the SGSR and
with Grant and Special Fund Accounting, to ensure that these releases occur.
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3. Student Success

Graduation Master’s Doctorates

August ‘11 193 52 245
Dec ‘11 176 37 213
May ‘12 236 47 283*
GRAND TOTALS 605 136 741

*pending final audits.

Of the 20 master’s theses submitted in August, 2011, only 3 were paper submissions; of the 11
master’'s theses submitted in December, 2011, only 1 was a paper submission; and, of the 21
master’s theses submitted in May, 2012, none were paper.

4. Qutreach and Partnerships
e The SGSR partnered with the IUP-RI to ensure that the technology transfer, research
misconduct, intellectual property, and other such policies are on both websites, and that both
units will adhere to the same set of policies.

5. Fundraising and External Grants/Contracts
e Two factors have significantly affected IUP’s grantsmanship this year:

o IUP lost 38 full-time, tenured faculty at the beginning of 2011-12. This is a tremendous
loss from the perspective of grantsmanship. Temporary faculty do not typically write grant
proposals. Some of the remaining faculty have larger class sizes this year, making it
more difficult for them to have the time to write proposals.

o The Federal budget continuing resolution and the state budget funding for 2011-12
delayed or reduced the size of several grants. Some will be awarded in July and August
instead of June. Those awarded in June would ‘count’ towards this year’'s awards total.
We may only appear to be down in overall grant awards, in other words.

o Grant Projection: Our best guess for grant awards for 2011-12 is $9.09 million. On the
surface, this would appear to be down from last year's $12.8 million. However, we have
$13.8 million in pending grants. This is a much bigger number than in the past.
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e Most of IUPs grants came from the federal government, followed by state agencies. Note that
this is 2010-2011 data:

$162,308.00

E Educational Agency
H Federal

= Non-profit

E Other

m State

$5,342,388.

$6,588,247.00

$288,413.00

$465,470.00

e Grant performance by college varied.
o Grant awards in increased in HHS HSS, and COEET; they declined in NSM, FA, and

ECOBIT:
$1,744,518 = 2010/2011
NsW $2,502,641 ® 2009/2010
"ss $2,001,4
HusS $5,461,678
gine A
gcoB't
COEET
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e Both the number of searches for potential grant opportunities and the number of meetings is
up this year (July 1, 2011- May 31, 2012) compared with last year:

800

660

Funding Searches

Faculty Mtgs

B FY1011

BHFY1112

Dean & Chairperson Mtgs

e Below are the grant award data for 2011-12, through May 31, 2012:

$14,000,000

$12,000,000 -

$10,000,000 -

$8,000,000 -

$6,000,000 -

$4,000,000 -

$2,000,000 -

$0 -

*Total Funding Awarded

*$9,798,934

EFY0910 $11,277,415

EFY1011 $12,734,317

HFY1112 $7,437,251

The RI expects an additional $2,361,683 in pending proposals to be awarded during month of June,
which produces a total of $9,798,934. More funds will be received in July and August than usual;
again, this is caused by delays in funding from the Federal budget continuing resolution and the

state budget funding.
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State of Physical Facilities

The SGSR is housed in Stright Hall. Several of the windows leak on the 1% floor. Winds cause the
interior blinds to flutter and rain causes leaks, water stains, and mold growth. The windows
apparently cannot be fixed without replacement. It is urged that the windows be replaced.

The SGSR has a pressing need_for a conference room. The SGSR also is so cramped that it has no
space to put additional student workers. Itis hoped that the Provost's Office will work with the SGSR
to identify more space.

Personnel Changes/Developments

e The SGSR experienced personnel changes during 2011-12. Significant reshuffling of duties
has occurred throughout this academic year as people have departed and new ones have
replaced the departed personnel.

e Brenda Boal replaced Bev Obitz. The position was significantly changed from reviewing
theses and dissertations to also having responsibility for Hobson’s Connect, DSPACE, and
ProQuest.

e Paula Stossel replaced Donna Griffith as the Assistant Dean for Administration and
Director of the Monroeville Graduate and Professional Center.

e Fred Kline was transferred into the SGSR in Spring 2012, to resolve insurmountable
issues in the Criminal Justice Training Center. Job duties of several personnel in the
SGSR were rearranged to provide new duties for Mr. Kline. He has announced his
retirement in August.

e Lori Harkleroad, the Director of Graduate Records, left on May 25". We are in the
process of searching for a replacement.

e Tracey Poach replaced Patsy Besh as the full-time staff member at the Monroeville
Graduate and Professional Center, and Andrea Noble filled one of the half-time staff
positions at the Center. The other half-time position was eliminated.

“Points of Pride”: Noteworthy Achievements and Milestones
e GRADUATE EDUCATION

+ Electronic marketing of IUP’s graduate programs was heavily emphasized, to good
effect.

+ Graduate enrollment management is slowly becoming part of the culture of IUP.

+ The Safety Sciences Ph.D and the Strategic Studies in Weapons of Mass
Destruction programs were approved by PASSHE.

+ 100 Mini GA positions were created to stimulate graduate enrollment.

+ $305,000 was invested in marketing IUP’s graduate programs via state-of-the-art
means including Google AdWords, Twitter, and Facebook.
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+ Hobson’s Connect has been implemented as a way of electronically communicating
with prospective graduate students.

+ 196 undergraduate students participated in the Undergraduate Scholars Forum and
93 graduate students participated in the Graduate Scholars Forum.

RESEARCH

+ Faculty receiving the President’s Advancing Grantsmanship Fund increased from 9 last
year to 22 this year.

+ The Financial Conflict of Interest Policy was revised and then approved by University
Senate.

+ A new Letter of Understanding between IUP and the Rl was completed in Spring 2011
for FY ‘12, and a new funding model was developed.

+ 14 Centers and Institutes were reviewed.

+ “New Business Procedures for Faculty Releases Funded from Sponsored
Activities” were developed by a team of IUP staff from A&F, the RI, and Academic
Affairs.

+ |UP’s Institutional Review Board is more than 2.5x more efficient than national
benchmarks for institutions of similar size.

+ The R expects an additional $2,361,683 in pending proposals to be awarded during
month of June, which produces a total of $9,798,934.
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