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Client Name: Karin & Larry Eller


Company Name: Plant-it Earth.


Address: 1462 Rhine Road


               Homer City, PA 15


Indiana County


Phone: 724-479-0808





Website: http://www.





Industry: Greenhouse





Year Founded: 1997





SBDC Assistance: Assistance with obtaining start-up capital and with marketing.








Working with the SBDC helped us solidify our plans and gain the confidence to go forward.





Karin Eller








Indiana University SBDC


Tony Palamone, Director


108 Eberly College of Business & Information Technology


Indiana, PA 15705


(724) 357-7915


� HYPERLINK "http://www.iup.edu/business/sbdc" �www.iup.edu/business/sbdc�
































Plant-it Earth


If you build it, will they come?





Background – The Challenge





Karin Eller had a vision and a dream.  She wished to build a business focused on her interests in gardening and on growing heirloom tomatoes and peppers.   Not only was the concept a new and unfamiliar one with most potential customers, but her family’s land was miles away from the most travelled roads.








The Problem


If you start a business on a new concept and build it miles away from the beaten path will the customers come?  The answer is yes, if you have a clear vision, an understanding of the market need, quality product, design a special experience and back that all up with a lot of hard work to create something special, a destination people will travel to experience








SBDC Assistance





Initially, Karin visited the SBDC in 1997 when she was just thinking of going to the bank for funding to initiate the venture.  The SBDC reviewed her draft plan along with the information she had gathered and helped add the financial projections that the banks need to review the proposal.  After she was established, the SBDC arranged an introduction to a reporter for a Pittsburgh paper.  After he visited and wrote up the experience customers began to come from a much wider geographic scope.  Now customers come not only from the immediate environs of Indiana County, but from all over Western Pennsylvania.  They come to choose from some 60 varieties of tomato plants and 40 varieties of peppers, but also to visit the grounds with several greenhouses, outdoor shade gardens, the collection of critters, and to stroll along the path that parallels a mountain stream.  Generally, they come to enjoy a trip to the country, have a delightful shopping experience, and to obtain quality plants for their gardens.








Results





The facility has grown from one small greenhouse to a complex of greenhouses that expands in square footage and with additional attractions with each passing year.  The business, which began in 1997 has become an integral part of the county and has introduced numerous people to the advantages of heirloom plants.  On a personal note, this writer can attest that my summer eating experience and diet is much improved thanks to Pineapple and Sun Gold tomatoes, which were new to me .  This business started small and has grown into a thriving business and an integral part of the county’s life and business community. 


 











