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MGMT 451 International Management 3c-01-3cr
Prerequisite: MGMT 310

MGMT 551 International Management 3¢c-01-3cr
Prerequisite: MGMT 310

L

Catalog Description

Focuses on the complex role of multinational corporations (MNCs) in today’s global economy.
Offers an in depth perspective on planning, organization structure, managerial decision making,
and human resource management in global structures and differences between MNCs and
domestic organizations. Reviews research in the field, including current issues, trends, and
practices.

IL.  Course Objectives

After successful completion of this course, students will be able to:

L.

2.
3.

4.

Explain the complexity of multinational business environments and typical patterns of MNCs
operations.

Demonstrate sufficient knowledge of the structural and behavioral dimensions of managing MNCs.
Understand the nature of the planning process in selected MNCs.

Explain the nature of the interactions between MNCs and the host country.

Additional objective for graduate students

5.

6.
7.

Analyze the nature of today’s global economy and the necessity for MNCs to engage in various
forms of cooperation and competition.

Explain shifting alliances in the global marketplace.

Demonstrate sufficient knowledge and skills to engage in a research project pertaining to MNCs
and their role in the global economy.



L. Detailed Course Outline

Topics

# of hours

Multinational Business concepts

Evolution of International Business and MNCs

Multinational Integration and Host Government Policies

Basic Structures of MNCs

MNCs And the Corporate Planning Life Cycle

Decisions in a Complex Business Environment

Human Resource Management in MNCs

Control and Evaluation in MNCs

European MNCs and Third World MNCs

Future Trends in MNCs Operations

Cases related to the above subjects

Strategic alliances in merging markets
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Project presentations + tests

243

IV. Evaluation Methods

Grading Method

Description

Under

grad.
Weigh

Grad.
Weight

2 Exams--Mid-
term and Final

Exams will comprise of one or more of the
following: objective type questions, short
answers.

50%

40%

Case Studies

Three case studies as directed by the instructor

25%

10%

Research Papers

Each student will prepare a library research
paper or company related paper on a topic
approved by the instructor

15%

35%

Class Participation

Active class participation

10%

15%




V.  Sample Grading Scale

Grade Distribution: > 90%--A; 80-89.99%--B; 70-79.99%--C; 60-69.99%--D; < 60%--F

Only undergraduate students can earn “D” grade. For graduate students, <70% results in F.

VL Attendance Policy

Students are expected to attend class. Students, however, may sometimes be unable to attend class
because of illness (doctor’s excuse required) or a personal emergency. One week (or 3 hours) of class
may be missed without penalty. Failure to attend classes will have an unfavorable effect on the class
participation grade.

VII. Required Textbook

Ali, Abbas (2000) Globalization of Business: Practice and Theory. Haworth Press: New York.

Selected current readings on reserve in the library.

VIII. Special Resource Requirements
None
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