Website Development Projects for the Task Force to Rank

Time estimates are based on the assumption that the Web Team is simultaneously working to get remaining pages transferred as expediently as possible. While these project will 
Calendar Customization (2 – 3 Weeks)

Customize the Ektron Calendar Module to allow:

· Better display of events

· Remove the rollover for easier linking to more information

· Restyling the various event displays (by day, individual event) to match the site styles)

· Add a link to a full calendar from any upcoming events box

· Add a list view alternative to the current calendar display so an Events page does have to show an empty calendar.

· Add the ability to combine/aggregate calendars

· Create a new central calendar by aggregating all events tagged “Central Calendar”

· Allow units (departments, offices) to display additional calendars within their own. For instance, a department could include academic calendar dates in their own calendar. These dates would update automatically whenever the registrar made changes.

· Add the ability to subscribe to calendars with an iCalendar feed.
Implement the CMS Exhibit Template (4 – 6 weeks)

Implement a CMS-based exhibit template that provides, for non-core information, a variety of flexible layout options while allowing the use of core CMS features like workflow, menus, news, and events.
Interactive Maps (Unknown, Needs Must First Be Determined)

Deploy Ektron’s interactive map tool to create an updated version of the old virtual tour. This would allow web authors to create links such as Davis Hall that would link to an interactive campus map.
Navigation Improvements: Quick Fixes (1 – 2 Weeks)

Implement several best-practices-based solutions, including the provision of a Department/Office Home Page link on each page, so that, for instance, the a link to the Registrar’s home page is available in the menu for every page on the registrar’s site.
Navigation Improvements: Researched (6 – 8 Weeks)

Conduct usability research and implement design changes to improve users’ ability to find the information they need.

Research would, following established best practices, involve a sample of 15 users. We would test the current design with 5 users, make improvements, test with 5 more users, make further improvements, and verify those changes with a final 5 users.
Photo Gallery (1 – 3 Weeks)

Create a photo gallery template (or a photo gallery option for the page.aspx template) that allows web maintainers to easily create slide shows (with thumbnails) of images in their Ektron libraries.
