Strategic Initiative Fund 

Funding Proposal
Budget Impact

	Description: 




	Requestor: 



	Proposal meets the following criteria(s):


               Strengthening academic quality and reputation


               Improving student success, retention and completion


               Enhancing IUP’s financial sustainability


               Furthering IUP’s current strategic goals


               Other:



	Justification: 



	Requested funding:

              Portion from Strategic Initiative fund:  $

              Portion match from division:                $ 


              Total funds required for proposal:       $


	Purpose of funding:

               

               Personnel (see box A below)


               Operating (see box B below)




	A – Personnel

      Classification:            
      Rank & Step: 

      Full Time/Part Time, % FTE: 

      Length of Employment:  


	B – Operating 

      Department:

      Fund Center:

      Time Frame:


	Expected outcome(s):  



	Why the proposal has the ability to deliver the specific outcome(s):  



	Return on investment:  



	Budget Evaluation (Budget Office Use Only):




_______________________________________________        ______________________________

Robert E. Deemer, Budget Director                                               Date

_______________________________________________        ______________________________

Approved – Vice President                                                            Date

cc:  Budget Office














































